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SIR ELLIS KADOORIE SECONDARY SCHOOL (WEST KOWLOON)
3-vear School Development Plan 2024/2027

Major Concerns Targets Time Scale Strategies
2024/25 | 2025/26 | 2026/27
1. Enhancing A. To optimize students’ . To foster a culture of active and positive learning in
learning learning capacity 4 v 4 our students
competence
. To maximize students’ potential according to their
v v 4 individual traits
B. To develop Innovative v v v . To develop cross-curricular STEAM and Al Education
Education
. To enhance students’ creativity and problem-solving
v v v skills through STEAM in junior form science
C. To enrich National . To enhance students’ sense of national
Education 4 v 4 identity through subjects
. To integrate Chinese culture into lessons
v v v
v % v . To implement National Security Education in subjects
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. Time Scale .
Major Concerns Targets Strategies
2024/25 2025/26 2026/27
2. Building A.To nurture students’ positive v v v To develop students’ core values including benevolence,
positive values and attitudes diligence, unity, punctuality, responsibility and courtesy
character
v v To foster students’ self-understanding and unleash their
potential
B. To lead a healthy lifestyle v v v To promote mental well-being
v v v 'To promote physical and aesthetic activities
C. To nurture students to be v v v To nurture students’ civic engagement and law-abidingness
responsible citizens with a
sense of local, national and
global identity v v v

To enable students to understand local, national and global
issues and their responsibilities as local, national and global
citizens
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